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Supply Expense per AA $3,773 $2,670 $4,056 $3,902 $3,588 $3,480 $4,065 $4,016 $3,497 $3,473 $3,502 $3,775
Pharm Cost per AA $1,349 $826 $1,368 $1,293 $1,153 $1,094 $1,199 $1,037 $948 $1,115 $1,104 $1,047
Net Revenue Per AA $17,552 $12,523 $17,317 $16,642 $15,694 $16,749 $16,078 $17,486 $16,224 $14,857 $17,893 $17,150
Budget Supp/AA $3,140 $3,127 $3,145 $3,124 $3,122 $3,156 $3,133 $3,151 $3,145 $3,153 $3,891 $3,590
Budget Pharm/AA $1,126 $1,126 $1,126 $1,126 $1,126 $1,127 $1,128 $1,127 $1,126 $1,127 $1,310 $1,210
Budget Net Rev/AA $12,543 $12,368 $12,545 $12,398 $12,368 $12,579 $12,483 $12,539 $12,624 $12,661 $16,765 $15,413

Operating Metrics
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BUDGET VARIANCE PY

JUNE JULY AUGUST AUGUST POS (NEG) AUGUST

Gross Patient Revenue 97,404,066$      99,642,472$      114,081,378$    98,466,817$     16% 100,633,105$     
Contractual Deductions (76,052,042) (75,858,703) (89,254,657) (75,200,841) 19% (78,610,132)

Net Revenue 21,352,024 23,783,769 24,826,722 23,265,976 7% 22,022,973

Indigent Funding 16,234,085 16,669,352 15,503,545 14,338,567 8% 14,191,888
Correctional Medicine 2,608,481 2,608,481 2,608,481 2,651,620 (2%) 2,746,855
County Contribution 285,211 285,211 285,211 282,447 1% 285,211
Incentive Funding 0 0 0 425,000 (100%) 0

Net Patient Revenue 40,479,801 43,346,813 43,223,958 40,963,611 6% 39,246,927

Other Operating Revenue 2,165,774 1,331,549 2,141,758 2,428,863 (12%) 2,552,147
Other Non-Operating Revenue 13,499 72,460 13,789 13,060 6% 12,128

Total Revenue 42,659,074 44,750,822 45,379,506 43,405,534 5% 41,811,202

Expenses
Salaries 18,074,740 19,120,192 19,449,899 18,162,561 7% 17,317,578
Employee Benefits 7,277,709 8,191,034 7,911,268 7,619,193 4% 6,391,119
Registry 2,499,272 2,393,441 2,355,837 2,896,691 (19%) 3,143,169
Medical Fees 2,163,682 2,105,015 2,191,190 1,991,696 10% 1,965,025
Other Professional Fees 2,044,784 2,223,784 2,801,060 2,033,569 38% 2,020,590
Supplies 4,991,485 4,655,576 5,464,014 5,419,244 1% 5,313,466
Purchased Services 2,609,869 3,026,004 2,146,677 2,486,492 (14%) 2,000,552
Other Expenses 1,081,045 1,697,541 1,646,605 1,678,508 (2%) 1,834,850

Operating Expenses 40,742,586 43,412,587 43,966,550 42,287,953 4% 39,986,349
Earnings Before Interest, Depreciation, 

and Amortization (EBIDA) 1,916,488$        1,338,235$        1,412,956$        1,117,581$       26% 1,824,854$         

EBIDA Margin 4% 3% 3% 3% 21% 4%

Interest 154,659 214,507 235,497 117,423 101% 112,346
Depreciation 633,644 648,884 580,635 699,368 (17%) 703,915
Amortization 854,104 454,983 564,412 286,579 97% 294,594

Total Expenses 42,384,994 44,730,961 45,347,095 43,391,323 5% 41,097,204

Operating Gain (Loss) 274,081$           19,862$             32,411$             14,211$            128% 713,998$            
Operating Margin 0.6% 0.0% 0.07% 0.03% 118.2% 1.7%

KERN MEDICAL
3-Month Trend Analysis: Revenue & Expense

August 31, 2023
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ACTUAL BUDGET VARIANCE PY PY VARIANCE

FYTD FYTD POS (NEG) FYTD POS (NEG)

Gross Patient Revenue 213,723,850$     196,578,716$     9% 193,104,212$          11%
Contractual Deductions (165,113,360) (150,042,333)      10% (148,530,318) 11%

Net Revenue 48,610,491 46,536,383         4% 44,573,894

Indigent Funding 32,172,897 28,677,134         12.2% 28,383,777 13%
Correctional Medicine 5,216,961 5,303,240           (2%) 5,493,710 (5%)
County Contribution 570,422 564,894              1% 570,422 0.0%
Incentive Funding 0 850,000 (100%) 0 0.0%

Net Patient Revenue 86,570,771 81,931,651         6% 79,021,802 10%

Other Operating Revenue 3,473,308 4,857,727           (28%) 4,076,973 (15%)
Other Non-Operating Revenue 86,250 26,120                230% 23,711 264%

Total Revenue 90,130,328 86,815,498 4% 83,122,487 8%

Expenses
Salaries 38,570,091 36,299,556         6.3% 34,386,204 12%
Employee Benefits 16,102,302 15,227,605         5.7% 12,775,680 26%
Registry 4,749,278 5,782,584           (18%) 6,735,428 (29%)
Medical Fees 4,296,204 3,983,392           8% 3,850,555 12%
Other Professional Fees 5,024,844 4,067,138           24% 4,002,075 26%
Supplies 10,119,591 10,819,927         (6%) 9,968,962 2%
Purchased Services 5,172,681 5,043,609           3% 4,581,253 13%
Other Expenses 3,344,146 3,357,015           (0%) 3,713,263 (10%)

Operating Expenses 87,379,137 84,580,826         3% 80,013,421 9%
Earnings Before Interest, Depreciation, 

and Amortization (EBIDA) 2,751,191$         2,234,672$         23% 3,109,066$              (12%)

EBIDA Margin 3% 3% 19% 4% (18%)

Interest 450,005 234,846              92% 223,328 101%
Depreciation 1,229,519 1,398,735           (12%) 1,378,504 (11%)
Amortization 1,019,394 573,158              78% 589,189 73%

Total Expenses 90,078,056 86,787,565         4% 82,204,442 10%

Operating Gain (Loss) 52,273$              27,933$              87% 918,045$                 (94%)
Operating Margin 0.1% 0.0% 80.3% 1.1% (95%)

KERN MEDICAL
Year to Date: Revenue & Expense

August 31, 2023
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AUGUST 2023 AUGUST 2022
ASSETS:
  Total Cash 43,917,403$           47,786,154$           

Patient Receivables Subtotal 244,751,564 252,717,073
Contractual Subtotal (183,308,269) (206,072,172)
  Net Patient Receivable 61,443,294 46,644,901

Total Indigent Receivable 229,760,960 161,294,962
Total Other Receivable 13,532,141 15,215,817
Total Prepaid Expenses 6,407,231 5,799,823
Total Inventory 5,560,139 4,165,675

  Total Current Assets 360,621,168 280,907,332

Deferred Outflows of Resources 105,241,458 127,290,855

Total Land, Equipment, Buildings and Intangibles 253,215,521 226,081,437
Total Construction in Progress 12,796,773 7,369,085
  Total Property, Plant & Equipment 266,012,294 233,450,522

Total Accumulated Depr & Amortization (157,657,019) (138,637,691)

   Net Property, Plant, and Equipment 108,355,275 94,812,831

  Total Long Term Assets 105,241,458 127,290,855

Total Assets 574,217,901$         503,011,017$         

KERN MEDICAL
BALANCE SHEET
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AUGUST 2023 AUGUST 2022
LIABILITIES & EQUITY:
Total Accounts Payable 13,807,771$           16,002,490$           
Total Accrued Compensation 29,343,696 32,782,445
Total Due Government Agencies 15,211,365 16,651,280
Total Other Accrued Liabilities 28,914,070 24,199,527

  Total Current Liabilities 87,276,903 89,635,742

Unfunded Pension Liability 284,243,193 381,152,811
Other Long-Term Liabilities 134,837,243 61,859,422
  Total Long-Term Liabilities 419,080,436 443,012,233

Total Liabilities 506,357,339 532,647,975

Fund Balance 36,714,022 36,714,022
Retained Earnings 31,146,541 (66,350,979)
Total Fund Balance 67,860,562 (29,636,958)

Total Liabilities and Fund Balance 574,217,901$         503,011,017$         

KERN MEDICAL
BALANCE SHEET
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	BEFORE THE BOARD OF GOVERNORS
	OF THE KERN COUNTY HOSPITAL AUTHORITY
	In the matter of:                       Resolution No. 2023-___
	AYES:
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	ABSENT:
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	Mona A. Allen
	RESOLUTION
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	AYES:
	NOES:
	ABSENT:
	MONA A. ALLEN
	Mona A. Allen
	RESOLUTION
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	ABSENT:
	MONA A. ALLEN
	Mona A. Allen
	RESOLUTION
	(b) The Operating Agreement of Kern Medical Surgery Center, LLC, states in relevant part: “[t]he Member shall have full, complete and exclusive authority, power, and discretion to control the business, property and affairs of the Company, to make all ...


	Chief Executive Officer
	Chief Financial Officer
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	The Term of this Agreement shall be:   60   Months, commencing on the date of countersignature of this Agreement (the “Effective Date”).
	IF A DISPUTE ARISES FROM OR RELATES TO THIS AGREEMENT OR THE BREACH THEREOF, AND IF THE DISPUTE CANNOT BE SETTLED THROUGH DIRECT DISCUSSIONS, THE PARTIES AGREE TO ENDEAVOR FIRST TO SETTLE THE DISPUTE BY MEDIATION ADMINISTERED JAMS UNDER ITS COMMERCIAL...

	10.18.23  25b Kern County Hospital Authority RKA Amendment No. 1.pdf
	Dated January 27, 2022
	Active Plan Funding Options


	10.18.23  25c Kern County Hospital Authority TIAA - RetirePlus - Form of Supplement to Recordkeeping Agreement.pdf
	WITNESSETH:
	1. ADDITIONAL SERVICES
	2. FEES
	Currently, there are no fees or expenses charged to the Plan or the Participants to participate in the Program or for the Additional Services.  However, TIAA reserves the right to charge the Plan and/or the Participants fees and/or expenses for partic...

	3. RESPONSIBILITIES OF THE EMPLOYER
	3.1 The Employer agrees and acknowledges that the Employer, either directly or indirectly through its investment advisor, consultant or other asset allocation advisor (each a “Plan Advisor”), will be responsible for performing the below services as pa...
	(i) selecting the Investment Options from the Plan’s core menu to represent the specific asset classes in the Models.  Each Investment Option selected for use with the Models will have a designated asset class as specified by a third party as may be d...
	(ii) determining whether the Models (together with the applicable Investment Options) will be designated as a QDIA for purposes of Section 404(c) of the Employee Retirement Income Security Act of 1974 (“ERISA”).

	3.2 If the Employer designates the Models as a QDIA, the Employer acknowledges and agrees that it will be deemed to be the manager of the QDIA or will appoint a Plan Advisor to serve as manager of the QDIA and, in such capacity, the Employer or Plan A...

	4. RESPONSIBILITIES OF TIAA
	4.1 TIAA has designed and will operate the Program in accordance with the terms of this Supplement. The Additional Services are administrative in nature, and nothing in the RK Agreement or this Supplement should be construed as granting to TIAA any di...
	4.2 TIAA will make an Electronic Interface available to the Employer as provided in Appendix A.  The Employer acknowledges and agrees that if the Electronic Interface is used in connection with the Additional Services, the Employer will adhere to and ...

	5. AUTHORIZED PARTIES/AUTHORIZED INSTRUCTIONS
	5.1 The Employer shall provide TIAA with a written list, as set forth in Appendix D to the Supplement, of the names, signatures, and extent of authority of all persons (including individuals acting on behalf of each Plan Advisor) authorized to direct ...
	5.2 “Authorized Instructions” shall mean all directions to TIAA or its designated agents reasonably believed to be from an Authorized Party.  Authorized Instructions shall be in writing, transmitted by first class mail, registered mail, overnight deli...
	5.3 TIAA and its agents shall be fully protected in acting in good faith in accordance with all Authorized Instructions and in not acting in good faith in the absence thereof and shall not be liable to the extent of any acts or omissions of any third ...

	6. CONFIDENTIALITY
	7. CONTINUING BINDING EFFECT OF THE AGREEMENT
	8. TERMINATION OF THIS SUPPLEMENT
	8.1 TIAA may cease to make the Program available to the Plan and may terminate this Supplement on 180 days prior written notice to the Employer.
	8.2 Either Party may terminate this Supplement immediately on notice to the other Party in the event that the other Party is in breach of this Supplement; provided, however, that, each Party agrees to give the other Party a reasonable opportunity to c...
	8.3 Upon termination of this Supplement, to the extent that a Participant continues to hold one or more Investment Options, the Employer shall direct TIAA on how to handle the Investment Options going forward and, if applicable, will identify a new QD...

	9. COMPLETE AGREEMENT; MODIFICATIONS
	10. COUNTERPARTS
	11. SEVERABILITY
	12. SUCCESSORS AND ASSIGNS
	13. NON-EXCLUSIVITY
	14. NOTICE
	15. WAIVER

	APPENDIX A to RETIREPLUS supplement
	ADDITIONAL SERVICES
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	AYES:
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	MONA A. ALLEN
	Mona A. Allen
	RESOLUTION
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