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BUDGET VARIANCE PY

OCTOBER NOVEMBER DECEMBER DECEMBER POS (NEG) DECEMBER

Gross Patient Revenue 105,907,704$    99,023,739$      100,659,341$    98,689,428$     2% 92,763,154$       
Contractual Deductions (80,881,082) (74,751,062) (76,820,725) (75,446,995) 2% (74,088,287)

Net Revenue 25,026,623 24,272,676 23,838,615 23,242,433 3% 18,674,867

Indigent Funding 14,175,409 14,019,352 17,837,788 14,338,567 24% 12,166,415
Correctional Medicine 2,608,481 3,804,646 2,847,714 2,651,620 7% 2,608,400
County Contribution 285,211 285,211 285,211 282,447 1% 285,211
Incentive Funding 0 0 0 425,000 (100%) 0

Net Patient Revenue 42,095,724 42,381,885 44,809,328 40,940,067 9% 33,734,893

Other Operating Revenue 1,779,247 1,888,593 1,682,211 2,428,863 (31%) 7,267,224
Other Non-Operating Revenue 13,500 7,777 12,619 13,060 (3%) 11,635

Total Revenue 43,888,470 44,278,255 46,504,158 43,381,991 7% 41,013,752

Expenses
Salaries 20,133,061 19,805,186 20,757,137 18,178,597 14% 17,889,327
Employee Benefits 8,105,568 8,053,115 8,371,474 7,625,954 10% 5,583,783
Registry 2,233,409 2,336,346 2,617,740 2,903,463 (10%) 2,602,860
Medical Fees 2,086,701 2,169,703 2,137,776 1,991,696 7% 2,296,002
Other Professional Fees 1,136,886 1,440,036 967,283 2,033,569 (52%) 2,097,587
Supplies 4,788,661 4,766,742 5,017,216 5,430,887 (8%) 4,782,133
Purchased Services 2,200,599 2,705,734 3,243,412 2,422,027 34% 2,237,631
Other Expenses 1,666,668 1,528,513 1,539,075 1,678,508 (8%) 2,481,774

Operating Expenses 42,351,552 42,805,374 44,651,113 42,264,702 5.6% 39,971,097
Earnings Before Interest, Depreciation, 

and Amortization (EBIDA) 1,536,918$        1,472,881$        1,853,045$        1,117,289$       66% 1,042,655$         

EBIDA Margin 4% 3% 4% 3% 55% 3%

Interest 230,779 229,888 224,182 117,423 91% 307,321
Depreciation 646,291 632,626 885,041 699,368 27% 826,755
Amortization 564,436 564,448 631,692 286,579 120% 766,713

Total Expenses 43,793,059 44,232,335 46,392,028 43,368,071 7% 41,871,887

Operating Gain (Loss) 95,412$             45,920$             112,130$           13,920$            706% (858,134)$           
Operating Margin 0.22% 0.10% 0.24% 0.03% 651.5% (2.1%)

KERN MEDICAL
3-Month Trend Analysis: Revenue & Expense

December 31, 2023



ACTUAL BUDGET VARIANCE PY PY VARIANCE

FYTD FYTD POS (NEG) FYTD POS (NEG)

Gross Patient Revenue 624,622,994$     585,153,717$     7% 577,306,130$          8%
Contractual Deductions (478,487,003) (447,605,573)      7% (444,572,741) 8%

Net Revenue 146,135,992 137,548,143       6% 132,733,389

Indigent Funding 93,874,799 86,031,403         9.1% 82,885,876 13%
Correctional Medicine 17,086,282 15,909,719         7% 15,365,211 11%
County Contribution 1,711,265 1,694,683           1% 1,711,265 0%
Incentive Funding 0 2,550,000 (100%) 0 0%

Net Patient Revenue 258,808,338 243,733,948       6% 232,695,742 11%

Other Operating Revenue 10,716,067 14,573,180         (26%) 17,867,718 (40%)
Other Non-Operating Revenue 135,041 78,360                72% 73,962 83%

Total Revenue 269,659,446 258,385,488 4% 250,637,421 8%

Expenses
Salaries 118,519,824 108,005,052       9.7% 103,093,340 15%
Employee Benefits 49,312,323 45,308,120         8.8% 40,976,193 20%
Registry 14,697,698 17,196,024         (15%) 18,401,445 (20%)
Medical Fees 12,839,208 11,950,175         7% 12,187,861 5%
Other Professional Fees 9,731,081 12,201,413         (20%) 12,232,513 (20%)
Supplies 29,780,170 32,220,123         (8%) 30,044,880 (1%)
Purchased Services 15,695,911 14,731,719         7% 14,487,545 8%
Other Expenses 9,722,246 10,071,046         (3%) 11,217,129 (13%)

Operating Expenses 260,298,461 251,683,672       3% 242,640,906 7%
Earnings Before Interest, Depreciation, 

and Amortization (EBIDA) 9,360,984$         6,701,816$         40% 7,996,515$              17%

EBIDA Margin 3% 3% 34% 3% 9%

Interest 1,365,826 704,538              94% 867,928 57%
Depreciation 4,248,655 4,196,206           1% 4,366,312 (3%)
Amortization 3,344,394 1,719,474           95% 2,223,676 50%

Total Expenses 269,257,336 258,303,891       4% 250,098,823 8%

Operating Gain (Loss) 402,110$            81,598$              393% 538,599$                 (25%)
Operating Margin 0.1% 0.0% 372.2% 0.2% (31%)

KERN MEDICAL
Year to Date Analysis: Revenue & Expense

December 31, 2023
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DECEMBER 2023 DECEMBER 2022
ASSETS:
  Total Cash 35,833,364$           31,042,346$           

Patient Receivables Subtotal 240,778,367 259,638,204
Contractual Subtotal (185,002,966) (207,224,708)
  Net Patient Receivable 55,775,401 52,413,496

Total Indigent Receivable 233,918,312 241,771,372
Total Other Receivable 9,600,362 8,770,527
Total Prepaid Expenses 5,491,811 5,434,178
Total Inventory 5,588,488 5,133,404

  Total Current Assets 346,207,737 344,565,323

Deferred Outflows of Resources 112,536,013 112,536,013

Total Land, Equipment, Buildings and Intangibles 262,112,313 237,166,044
Total Construction in Progress 11,198,456 5,836,764
  Total Property, Plant & Equipment 273,310,769 243,002,808

Total Accumulated Depr & Amortization (162,043,025) (146,422,192)

   Net Property, Plant, and Equipment 111,267,744 96,580,616

  Total Long Term Assets 112,536,013 112,536,013

Total Assets 570,011,494$         553,681,952$         

KERN MEDICAL
BALANCE SHEET
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DECEMBER 2023 DECEMBER 2022
LIABILITIES & EQUITY:
Total Accounts Payable 7,185,618$             23,589,707$           
Total Accrued Compensation 32,696,556 20,900,442
Total Due Government Agencies 3,108,657 5,003,466
Total Other Accrued Liabilities 32,380,583 22,075,320

  Total Current Liabilities 75,371,414 71,568,934

Unfunded Pension Liability 345,399,109 345,399,109
Other Long-Term Liabilities 82,174,953 71,145,908
  Total Long-Term Liabilities 427,574,062 416,545,017

Total Liabilities 502,945,476 488,113,951

Fund Balance 36,714,022 36,714,022
Retained Earnings 30,351,996 28,853,979
Total Fund Balance 67,066,017 65,568,001

Total Liabilities and Fund Balance 570,011,494$         553,681,952$         

KERN MEDICAL
BALANCE SHEET
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